Captains’ Meeting Agenda

Wednesday 8th Week, Hilary Term 2025
5:30pm 12t March 2025
Location TBC
Chair: TBC (OUBC)

© A R Cs

1. Welcome

2. Minutes of the Last Meeting
Available at https://ourcs.co.uk/organisation/meetings/

3. Matters Arising

4. Tamesis Regatta — Sydney Rose and Fergus Cooper to speak
5. Extra Slots Rules Renewal — Alex Rigamonti to speak

2.8 Rules Specific to the Isis [...]

b. Scheduled restrictions [...]

ii. Clubs with a high number of crews may apply for an extra slot through an application to the Sabbatical

Officer prior to Sunday of 1st Week. Ten extra slots (two per weekday) are awarded each Michaelmas and
Hilary Terms, with no club having more than one extra slot in a term.

1. Extra Slots will be allocated based on a Club’s expected number of racing crews, minus the number
of racking spots in use elsewhere, starting with the largest Club. In the event that multiple clubs have
an equal number of crews, priority should be given first to clubs unable to train during the Proctors’
closure (as defined in 2.6.0), and then to clubs that did not have an extra slot in the previous term. a.
The OURCs committee can depart from this process within reason when awarding slots but must
explain all changes at the first Captains’ meeting. Changes may be challenged and overturned by
majority vote.

2. The Sabbatical Officer will announce the recipients of an extra slot on Sunday of 1st Week with
immediate effect, alongside publishing the information provided by all applicant clubs and the
ranking used to allocate the slots. The results of the process should then be discussed at the first
Captains’ Meeting of Term.
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Proposer: Alex Rigamonti (University) Seconder: Isabel Warnock (St Hugh's)

6. Torpids Entry Fees — Jack Davies to speak
There are two parts to this
1) A discussion as to what fees we are planning on charging crews for Torpids:

a. Racing crews pay full
b. Rowing on crews that qualified pay half
c. Rowing on crews that did not qualify pay the standard £25
d. Crews that did not participate in rowing on or torpids pay nothing
2) A request to the captains that OURCs be permitted to take the fines money from Torpids to
subsidise the halved entry fees.

7. OURCs Committee Openings — Jack Davies to speak

8. AOB
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